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COEMANDER MOTOR TORPEDO BOAT SQUADRORS
PACIFIC FLEET

c/o Fleet Post Office
San Francisco, Californis

Dear Frog:

I didn't have 2 chance that last day at Leyte to discuss with you fully
the mammer in which USF 1@B was designed, but I am going to lengths here to
explain it, as you are ons of the few who se=m to have e deep interest in it,

The revision started about as follows., Arparently a communication bhad
been addressed by CincPac to the Fleet asking for criticism of USF 1A. Most
of the replies indicated very little thought on the subject, and many merely
indicated that one of the examples given in the book was not properly solved,
However, there were some good ideas submitted by tke Fleet. '

About this time I was detached from the Fleet and directed to report to
Cincpec for duty. Upon reporting, Admiral Nimitz personally told me that he
wished me to revise USF 1fA. I thereupon studied all of the replies refcrred
to above and then, from my own experience, as I had no assistance, rewrote
USF 1¢A according to my concepts. I completely removed the whols Part on
Fueling at Sea, whick now is being rut out as a separate publication, -

Having completed my first rough draft, I sent it to Commander Battleships,
Pacific Fleet (Admiral Lee), to Commander Air, Pacific Fleet (Admiral Pownall),

and to Commander Destroyers, Pacific Fleet (Admiral Kauffmsn) for comment.
Admiral Ksuffman appointed a board of Captain Sol Philirs and Captain Bottom,
now Commodore Eottom, and Commander Brown, the A.S.W., officer, to go over the
destroyer parts of it carefully, and the other parts of it generall;. Admirsl
Pownall referred the AirPac copy to a bogrd headed by Admiral Ginder and con=-
sisting, on occasions, of Admiral Sprague, and more particularly of Captain
Fitzhugh Lee, as well as other officers. Admiral lee did not rerly, wkile I

vas at Pearl, but .is Chief of Staff, Captain Jennings, told me that threy hrad
gone over my draft carefully and thet & reply was forthcoming, Cartain Jennings,
however, knowing the recommendations of Admiral lee, explsined whkst Admirel
lee's objections were, and these objJections were generally incorporated in a
new rough draft., Tiis corrected rough draft was then sent again to Commander
Destroyers, Pacific and Commander Air, Pacific, Conferences were lLeld with
both by me. As a result, & mew Part III, with particular reference to Screen-
ing, was drawn up wiich was spproved by Commander Destroyers, Pacific. Commander
Air, Pacific, on the other hand, decided to discuss Lis ideas with Admiral
Kitscher, and Cartain Lee was sent witkL the new book to Admiral Mitscher, As

a result of this, Admiral Kitscher made some changes which were accepted and

are incorporated in the present edition,

A new corrected draft was then sent to Admiral Spruance, where it was
troroughly studied by Admirsl Davis, and to Admiral Helsey, where it was thoroughe
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ly studied by his Staff, When I left Pearl in September, USF 1A hsd been
reported by both Admiresl Spruance and Admiral Halsey, and, in particular, by
Admirsl Halsey, as being excellent, :

Every effort had been made by me to incorporate all of the lessons of the
war to date in USF 1gA, and all of the newer exercises hsd been incorporated
in the Part on exercises so that, up until last September 1944, it was entirely

up to date in this regard,

greatest difficulty came with Part VI on Radar, This Part in the old
USF 1¢A was definitely obsolete and belonged more in a C.I.C. mamial than in a
bridge mamual, I, therefore, czlled in all of the Radar experts available, and
this included the Radar School, Third Fleet, DesPac, ComFLibsPac and others.
As a result of a unified orinion, 2 new Part VI was drawn up which every Radar
officer in the Flest, both asiore and afloat, thought excellent. This new Part
was then sent to Washington by officer messenger - Cartain Horne = the communie
cation officer for ComFPhibsPac (Admiral Turmer). Washington accepted the
general idea of the Part, but rewrote it themselves, and the present Part VI is

more a product of Washington than of the Fleet.

I bad begun to work on diagrams and to revise the disgrams now in the back
of the book, but I was detacked before I could do so, Meanwhile, however, I had
started considerable agitation on the proper method of anti-gircrzft defenses
and had included in the ensuing discussions Admiral Wiltse, who commanded the
Anti-aircraft Cruisers at that time - Admirsl Ise - and ComCru and ComDesPac -
Admiral Kauffman, I had forecast, at that time, that the antie-aircraft forme-
tions were not satisfactory and was endeavoring to develop something new, What

. Admiral Iee is now doing in the Atlantic, was being proposed by me at that time
for the Pascific., In other words, I believe that tests must always be made
before we accept new ideas in the Flest.

Fortunately for me, about this time I was ordered to sea with Vice Admirel

Oldendorf, where I felt I belonged. But, possibly unfortunately for USF 1@a,
I was detached and did not get a chance to finish the work I had started. So
the work lay on the shelf in the Analytical Section at Pearl for months and
gradually became somewhat obsolete as the months passed.

In the early spring of this year, Commodore Carter, the Operations Officer
for Admiral Nimitz, and Vice Admiral Mchorris, decided that something had better
be done to bring USF 1A up to date. So a board was appointed, headed by
Commodore Burke, who is Chief of Staff for Admiral Mitscher, and of two (2) other
members, ome of whom was a Captain Chandler, to go over my work and to put out
a new Fleet suggestion for USF 1A, A4s a result of tris boerd's work, a mumber
of changes were m~de in my USF 1A, and particularly in Part III, I have only
glanced at the new USF 1¢A, now called 1¢B, but in that glance I-saw thet it had
been somewhat changed. Unfortunately there is no unanimity of opiniomn in the
Destroyers concerning the best methods of operation and therefore the Destroyer
Part on Sereening will be changed as each Commander is changed. It seems to me
thet it would be wise to completely delste the present Part om Screcning, Tkis
should be put out by Commander Destroyers with the imstruction that, wherever
practicable, Lis approved Screening plans would be used, As for myself, I do
not recognize some of the Screening tables now in the book, and my only wish is
that they are really effective,




I do not k.ow how long Commodore Burke and his board worked on this USF 1@A,
but they worked long enough to make s mumber of changes, especially in Part III,

After the Burke Board had completed their work, the new book was - all of
this iz conjecture = sent by CincPac to Cominch as a recommendation, In CominCh
it was in the hands of Admiral Delamey's Section, because they stowed me a photoe
graphic cory of it when I was there and asked me to look over Commodore Burke's
work to see what I thought of it. I told them that I realized that it was not
entirely what I had drawn up, as there were changes made in it, but that I did
not have time to look it over, as I had been sent to Weshington by Admiral Himitz
on other matters., Captain Grannis ssid that his section had looked it over, =nd
that it would be put out officially as USF 1¢B with any ckanges deemed nccessary
by CominCh, I received a letter from Captain Grannigs the other day in which he
said that it was now being issued for use of the Fleet and thet CominCh thought
it was a vast improvement over the old USF 1gA.

I am telling you about this because I want you to see that so far as can be
ascertained at this distance, the new USF 1¢BE was designed from the best informa-
tion available in the Fleet at the time, and it should be excellent now, I do
not take full pride of suthorship in it, although I had hoped that I would be able
to do so, but the changes made by Commodore Burke's Board and by CominCh have
modified it so that I cannot say that it is fully my work. In my short glance
through it the other day, I noticed weaknesses, especially concerning suicide
attacks, and I think that after Admirsl Lee's Board has completed its work in the
Atlantic that considerable changes in the Screening Dispositions will be in order,

I have gone to great lengths to exrlain the manner in which tris book wes
drawn up so that you can view it from the broad picture,znd, if you then still
:;;;:7 find it unmsatisfactory, you may decide to make suitable represenmtation concerning
iakte A1 I cah .say about it is this - that the USF 1A that I wrote, met with the
entire approval of the Fleet as of last September, as it was in a major part
drawn up with the help of the Fleet.

Yesterday the officers of the MONTPELIER, who said that they had made a
study of it, stated to me that they thought it a vast improvement on USF 1fA =
in that it was realistic, and embraced tke lessons of this war. Take it or lezve it}

As you know, I am now on a new operation as an observer, and I find the situa-
tion quiet, and the operations proceeding reasonably satisfactory, I must confess
however, that it is a 1i{ttle difficult for me to be an observer, ami sit quiet
end ebserve, but I am learning to do just this.

Best regards to you and congratulations agsim, on your beautiful command,

As ever, your old friend,

Rear Admiral Francis S. Low, SN R. ¥, BATES
ComCrubiv 16 Commodore, USN
Fleet Post Office

San Francisco, California
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: c/o Fleet Post Office
CWTB/P16~1 San Francisco, Cal,

5% ‘ 6 July 1945

Yy dear Seruggs,

I am in receipt of Burean of Naval Personnel allowance letter Pers~
2U41-LE of 16 June 1945, in which you have established the officer allowance
and complemant for my staff, Evidently you based this allowance on the
speed letter which I sent as of 4 June, This was quite a surprise to me as
I thought that the speed letter plainly indicated that this reguest of mine
was preliminary, and that I would probably ask for additional members of
gy staff later, .

Your answer to this might be that I can request additional personnel
at any time in the future if I find them necessary. This naturally is
true but it is a slow process, and may result in my suffering severe hard-
ship, while the request for additional personnel passes through the chain
of command. I am about to submit one or two additional requests direct to

Joue

If you will study the Roster of Officers of MTB Rons SEVENTH Fleet you
will find that it consists of 84 officers, all of whom Captain Bowling in-
sists that he requires. Ths ETB Rons SEVENTH Fleet established staff is
about 250 and Captain Bowling sys thzt figure is inadequate. My enlisted
staff 18 set at 63. It is my hope that I will not require anywhere near the
personnel that Captain Bowling uses in the SEVENTH Fleet, because I plan
t0 use a different organization,

For your information your new allowance calls for a Captain as Chief
Starf Officer and a Commander as Operations Officer. I have now discovered
that instead of & Captain I have been assigned a Coemmncer, as my Chief
Staff Officer, and instead of a Commander I have been assigned a Lieutenant
Commander as zy Operations Officer. It seems strange to me that the Burean
of Naval Personnel would set up an ailowance only to have it immediately dis-
regarded by another section of the same Bureau.

I know that you are very serioualy up against it for personnel, and,
therefore, I dn't plan to ask for any more personnel than are absolutely
necessary, as the facilities of these ships do not permit large staffs,
However, I did suggest to Captain Bowling that, 1f certain competent members
of his staff becams available for transfer because of the reduction in the
load in the Philippine area, I might ask for them as assistants in Operstions,
Intelligeme and othor dvisions. I want to be sure that my requests in
this connection meet with approval,

If you will look at the Roster of Officers of MTB Rons SEVINTH Fleet
you will £ind thet it has iricluded in it eight or more Communication Orficers,
a Petroleum Officer, 2 Radio and Radar Officer, an Assistant to Ordnance
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Officer, a Registered Publications Officer, an Assistant Personnel Officer,
and Edwcation Officer, a Puhlio Relations Ufficer and a Postal Officer, I
am not sure, as yst, whether I will need such officers, but Captain Bowling

1s satisfloed that he needs them gs well as about 50 others.

Fhen I sutmitted my speed lstter 1 did it from Gusm with a hope that
1t would get early action and that someone would be sent out immedistely to
help me. So far I have received one officer and no enlisted personmsl with
the result that my staff ioday consists of one Lisutenant Commander, one
Lisutenant (SC) and no enlisted personrel whatsoever. With this "large
steff" 1 am endeavoring to operate the lotor Torpedo Boats Pacifle,

I write this letter to you with the request that you will view my
situation in a friendly light and will give ms an opportunity at present to
made chanses in ny staff without having to pass through a long chain of
command, "hen I observe the Roster of Officere of Commander Motor Torpedo
Boats, SEVZNTH Fleet and when I consider thst when the new organization is
effective probably all the Torpedo Boats will coms under my operational
copmard, as well as type, I have doubts that I will be able to operate them
with such a emall staff, both officer and enlisted personnel, as you now

Propese,

Very sincerely yours,

Captain R.K. Soruggs,
Bureau of Naval Personmel,
Navy Departasnt,
Washington 25, D.C.




¢/o Flset Post Office
San Prancisco, Calif,
604, A

' 9 July 1945

Dear H.T. =

I was quite interested to receive your letter “rbhtivo to mins on the
Holland., It was gensrous and quite typleal of you.  Thanks!

~  Your favorabls action towards getting quarters on the ACONTIUS for
officers and men of the staff is appieciated very much by everyons. The
proposed quarters for me in the after part of the ship were not much but
I was willing to accept them in order to mset my RFS date. I had hopes
that something was in the air! -

Frankly your delay will be very helpful in a training way. As yet,
despite requests to competent suthority, I have received only four ataff
officers - Chisf Staff Officer - Opsrations Officer ~ Aerclogical Officer
and Supply Officer. The rest may take several months in getting here as
their orders are not via air and no priority is granted. I have received
no enlistod men whatsoever,

It is my hope that sufficient personnel will arrive during our stay
here to permit them to work for a tims with those members on thes staff of
ConMTBRons SEVENTR Fleet so that they may get ths hang of their jobas.

Captain Gold probably told you that the ACONTIUS is not well suited

for a flagship but the changes which you have approved will go a long way
toward improving the set-up. ‘

I am getting more pleased with my job every day.
Best to you, old friend.

Rear Admiral H. T. &ﬁh, U.S.ﬁ.,
Commander in Chief Pacific Flest,
Advance Headquarters,

c/o Fleet Post Office,

San Francisco, California.




ConléTERonsPacrleet
¢/o Flest Post Office
San Francisce, Califarnia

12 July 1945.

Dear Mary:

That letter from you was highly interesting. I am glad that
they seen to be moving you north then south ~ Brooklyn to Newport
to Argentia to the Solomons. Then they can start moving you west
and, after a while, you will be able to see me - or I you, as you

will,

No, I know nothing of Caroline's activities. I am, and
always shall be, very fond of her, and I have advised her on more
than one occasion, but I kmow nothing of her present affair at
Reno. It is true that I did not favor this marriage, ard said so
because it seemed foolish and based on nothing. However, it was
her life - not mine = and if she chose to act that way it was her
privilege, She is a swell girl and one, I think, marvelously
beautiful, But, in epposition, she has had a hard timej too hard,
in fact, and very difficult to bear. I shall always admire her
courage.

I'm not dripping with ribbons. I have won in this war one
Navy Cross and two legions of lerit as honors and I have garnered
a8 few campaign ribbans - all of which add up. I'm glad that I am
herel

I used to talk to Admiral Oldendorf about you, and he said
that at Argentia you were Jjust as devastating as you were at
Newport. I didn't knew that you had been divorcedl! Wwhy do you
hide such mgtters when I'm around?

Best to you and to Frannie whom I always liked. If you write
to Carcline say "hello" for me as I don't know her address.

Congratulations on your ranky If you keep on advancing as
fast as you have you will soon catch me! Think of it, a

Lieutenant alreadyl
Thanks for your notel

Very sincerely,

Lieut, ¥, Bshan (NNC)’ USN
UsSe Naval lilne Warcare Test Station
Solomons, Maryland




ComMTBRonsPacFlest
c/o Fleet Post Office
San Franecisco, California

12 July 1945.

Dear Captain Parker:

Thanks very much for your note relative to my advancement to
Commodore., I enjoyed it, particularly from you., However, I'm
disappointed that you did not get such advancement also, I have
talked you up, on more than one occasion, where it would do the most
good, but it didn't seem to work. Perhaps later we can, by voice of
public epinion, force & recognition long delayed.

I read your analysis of the October battles and, as a whols, it
is excellent., I can point out mistakes in our action but it is not
the fault of your office -~ reports are, as you say, not clear. One
of these days I will open up and point out where I think the informa-
tion and discussion could be changed. You are excellent in this type

of work.

I have seen Admiral Shafroth on several occasions and he is deing
very well indeed. Admiral Clark told me that he had reccmmended him
for Vice~Admiral. I should certainly like to see him get it.

USF 10 B is out now and to my satisfaction it is almost exactly
what I wrote. Part III - destroyer scrsens « is about the only changs.
I have asked a number of officers how they like it. On the plus side
I have: ComBatDiv 3, ComBatDiv 4, ComCruDiv 5, ComCruDiv 12, Montpelier,
Columbia, Ideho, and HMAS Shropshire. On the negative side I have:
ComCruDiv 16 (Low). The Commodore’s staff on the Shropshire were
highly commendatory, said it had cleared up all confusion, and was
much admired. So perhaps those three months in your office were not
wasted after all,

As for ComCruDiv 16, he simply is a grouser; hi: complaints were
not too serious, and he seems to have forgetten them. Frankly, there
must always be, especially in the Navy, His Majesty's loyal opposition.
As for myself, I had not expected to hear such favorable comments,

As the book was drawn up last summer, the fact that it meets approbation
today, is surprising. Perhaps the expression "he builded better than

he knew?®, sults my case,

I was glad to be recognized even as a Commodore! The Admirals in
selection are as fair as they can be and, if I don't mske it, it must
be my omn fault. I am an opinionated cuss, I suppose, and I speak out}
which, perhaps, is not good naval ususge. I always rcmember that
Admiral Niblack, in his "letters of a Retired Rear-Admiral to his Son"
said, "You ask me if the Navy pays., I say that if you have ideas of
your omn, if you are individual in thought,” (or words to that effect)

"perhaps nott,




Well, the Kavy has "paid® me. I wouldn't have given up my
years in the Navy for anything, promoted or not! :

My new job is swell and will be more so. I have a remarkably
game bunch of young men who are itching te go.

Many thanks for your interest in me. Also many thanks for your
help at Pearl in my book. If you hadn't been so helpful the book
might not have been spoken of so highly.

Keep well! Get a star #. Keep on active duty. As ever,

Your old "effice pal*®

Captain R. C. Parker, USN
CinCPac
Q/O FeP.Os, San Francisco, Calif,
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ComlTBRonsPacFleet
c/o Fleet Post Office
S8an Franeisce, Californis

14 July 1945.

My dear Mathiss

It was very nice of you and your staff to remember me, and
to write ms that letter about my advancement to Coamodore, I
appreciated your thoughts very muchy just as much, in faet, as I
appreciated the privilege, two and a half years ago, of appearing
before your school to discuss Intelligence,

Your school has done very well, and it appears that a large
number of your Intelligence graduates are, as you say, operating
in the Motor Torpedo Boal Squadrons. As a matter of interest,
these officers are not really operating as Intelligence officers
but are, instead, operating as Operations officers with a bit of
Intelligence thrown in, The reason for this seems to be a peculiar
‘one, and yet a commendatery one to your school. There are so few
officers trained in staff work that when one is found he becomes
extremely valuable, It is my belief that what happened in the
Motor Torpedo Boat Squadrons 7th Fleet is this: your Intelligence
School graduates were placed on the staffs of the squadron
-comnanders, and immediately were found valugble, They were found
80 valuable, in fact, that the squadron commanders relied upon
them fully, and gave them more jobs to do than an Intelligence
0fficer, properly, should concern himself with., Ain Intelligence
Officer should do only Intelligence warlk, Out here I find that
the Intelligence Officers are doing a great duty as what are
called Operational Intelligence Officers, and are, in part, respon-
sible for the success of the 7th Fleet Motor Terpedo Boet Operations.
You can feel quite proud of your share in this effort,

In view of the fact that your Intelligence graduates are
doing so much Operaticnal work as well, it might be a wise thing
to give them a little Operational training - that is, on how
Operation plans are drawn up, and what analysis goes into it -

80 that they may be even more valuable, should they be assigned
similar duties, I hope, in the Pacific Fleet, to be able to give
the Intelligence Officers more Intelligence than Operational work,
but it is a little difficult to make changes and I may have to go
along, at least for a while, with the present methods,

Thank you very much for all of your attention to me and for

your thoughtfulness during my lecture periods there at your head-
quarters, No one could have been nicer, and no one could have
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received more comprehensive attention than I received from
your students, They were so interested and so anxicus to
know what had occurred in the Pacific, ss well as how to think,
that I sometimes think that I may have said a little mere than
I thuld have-

; ,/,':' ,lith 'meat personal regards to you, and congratulations
on' your success, I am as ever,

Very sincerely yours,

R. W. BATES.
Commodore, USK

sut. Comdr, John H, Mathis
/Advanced Navel Intelligence School
350 '0 57th sto, R" !ork’ 19’ N. !.




CealiTBRengPacFlest

o/e Fleet Pest Office

San Franeisce, Califernia
14 July 1945.

Dear Adnmirals

That was & very nice letter which you wrete me, and I eppreciated
receiving it quite & let, I was especially interested in hearing frem
you because a number ef your ships are in the gulf here, and I have seen
thea daily with a sert ef pang in my heart,

I had lunch with McCermick the ether day, and with Captein Grassie,
and it was a let of fun., Then, later, I went ever te the Officer's Club,
and there I met Sewell and Lew and many ethers, They teld me what yeu
were deing up there, but indiceted that it was mere er less confidential,

I think your cemment is right abeut selectien, and when I de discuss
it, it is, I hops, never about me, ner breught up by me, It is always
breught up by ethers. Ny conversatien with Vicee~Admiral Heever was bresught
up by him entirely, and I ceuld net very well refuse to discuss it with
hin, Freg Lew discussed it with me the ether day. In ne case bave I
talked about myself, Lew said that he was astonished te find thet what I
had seid befors was true « that ne ene in your cemmand, er in the eld
cruisers, or even the new cruisers, with the exceptiens ef Wright and
Berkey, had been advanced te ReareAdmirsl since June 1943, He said that it
was toe bad and that, apparently, they had handled the situatien wreng in
Washingten, I could tell you & let abeut this, but I will wait until I see
you., I den't want te discuss the matter any more and, frankly, I tell them
so. The Fleet Inspector (Medical), Rear-Admiral Lanning, Medical Cerps,
wanted to discuss the matter with me the ether day besause he is angry abeut

the viewpeint of one of his sens who wants te get eut after the war becsuse
he says that selection isn't fair and effers ne future, This son is a
Commander and has done well. In my new job there isn't anyone to discuss
the subject with and, therefore, I am fully able to give my entire time
towards the reergenisation of my command, Hewever, I want you to knmow that
I think that you are right in your recommendation to me and I shall centinue

fellowing it out.

I don't know why somebody epened that letter at ComPhibsGreup9. I have
no idea why it was epened and I presume it must have been a misteke, If I
got a chance I will look inte it, although it can not be very serious.

USF 10 B is now out in the flest, as you, perheps know, as it becane
offestive 1 July, I have had a chance to look it over, and I find that it
is almost exmectly what I wrote, Some of the instructions conecerning the
handling of destroyer screens has been changed, but, as a whole, the boek is
mine, So, if you like it you can say "Well done," and if you don't like it
you know who to bawl out. I have been interested as to its success in the
fleet, and I have so far been told as follows - on the plus side, by ComBat~
Div3, ComBatDiv4{, ComCruDiv5, ComCruDivl2, Hontpelier, Columbia, Salt Lake
City, Idaho, and HMAS Shropshire (Staff of Commodore Farncomb) that it was

(1)




excellent and cleared up every one of the terrible confusions which had
existed in USF 10 A, On the negative side I received oriticism from
ConCruDivlé (Low), who had criticisms abeut it relative to the Radar Part
for one thing and to soms other Part for another, Hewsver, the ether
officers, when he started complaining, told him teo "shut up" as they thought
it was excellent,

I was glad to hear that you had made the changes that you referred to
in your steff, I knew that Commander Wood would be unsatisfactory, and I
had hopes that Captain Cooper would prove far more satisfactory than
Admiral Deyo wished to admit. It was for that reason that I blocked
Admiral Deyo from requesting his detachment by dispatch, but what sort of
fitness report Admiral Deyo wrote him, I do not know., He is hard working
and conscientious and thoroughly loyal., Frankly, I like him,

I know sbsolutely nothing about Denche, I knew that he was & good
submarine men, but, evidentally, submarines did not want to keep him longer,
now that he has reached Captain rank, His classmates say that he iz smart
but not sufficiently qualified to be your Operations Officer. However, you
will be the best judge of thatl

I am awfully sorry that you have leost Sulliven as he is a most devoted
and leyal supporter of yourself as well as of mine, He is & natural
politician, as are most Irishmen, and will do well and make friends wherever

he goes.

I have been wondering about the kajor., I remember that he put in a
request for a course in Law which he much preferred to have, than to be
placed at some Harine post in the States, and I know that you forwarded his
request approved. I am afraid that, in a very short time, you will lose

him also, Should you lose Duffy, the old team which carried through so
leng will have finally evaporated, which will be too bad,

I went dowmn to Operaticn OBOE 2, the other day, and stayed there a
week, Compared to the Operations which you used te run, it was, of course,
small petatoes. There was practically no ailr oppesition of any kind, and
the beach landing was affected without casualty. The forces landed wers
relatively small, and the forces used for softening the place were alse
relatively small, However, as you have noted from dispatches, there was
more difficulty with mines thers than elsewhere, becauss of the difficulties
encountered by the minesweepers in swesping, The under water boys did a
fine job. As most of the Bombardment and Fire Support greup had been
trained under you, I know that you will be glad to hear that they are doing
well in this area. I was asked to go aboard the flagship of the Officer
in Command of the pre D-Day Operations, and he discussed with me very
carefully what had eccurred each day. Having been trained under you, I was
able to help him out, I think, quite a lot. However, I wouldn't want this
to be mentioned anywhere else than here,

I am converting one of my tenders into a flagship, and the work is
progressing favorably., I had hoped to be up there to see you in my flagship

(2)




pretty soon, but the pewers that be delsyed so long in authorizing the
oonvcrsion, that I am alse delayed.

Once again'I want to say how much I, also, wish that thoy had kept
our combination intact; although, as GCaptain Parker said in & memorandum
to me "The finishing teuches on the chances of resl gun fighting were put
on in Surigao Strait and the loss of the Yameto clinched the matter®,

He seems to think that "from now on the heavy gun boys have little to
loek forward te except bombardment missions with the constant likelihood
of getting a Kamikage in the back of the neck", I am afraid that he is
correct and that your work, rather than being the highly interesting

work it was, may now become sort of humedrum, although, when the Kamikszes
ares around, I must confess that I never thought the 1life humedrum at that

time ™

In answer to your P.S., I want you te know that I did not filch or
otherwise gbstract your night order book covering night orders for the
nights of Octeber 2, = 25, However, I have it in my box, and one of
these days I will send it to you, I gave it to Commaender Morrison, the
Baval Histerian, to read and he returned it when I was leaving, and it
stowed in the box, What he has taken cut of it, I do not know because
he never told me, He was, however, interssted in the fact that the
possibility of the Japaness movement through San Bernardino and Surigae
Straits had already been estimsted by CIG 77.2.

I went to the funeral of Admiral Royal., It was too bad that he had

to die just after he had succeeded in completing successfully the Brunei
Opsrations. The funeral was held ashore here and was well done, although

no funeral is really pleasant, is it,
With warmest regards to you and to the stéff, I am as ever,

Yours sincersly,

Vice Admirsl J. B. Oldendor?f

ComBatRonONB
c/c FPG, San Francisco, Calif,




ConliTERonsPacFleet
o/e Fleet Post Office
San Francisce, Califernia

15 July 1945.

MEMORANDUN FOR: Commedore Carter,

l. The efficer who is delivering you this letter is =y new Operations

Officer, Lisutenant Cosmander Bente, He is a graduate of a recent class
in the Faval War College, and is a former squadron cormander and captain
of a PT boat., You may ask him anything you wish, and I think that he

will be able to give you a reascnable answer,

2, I an sending kim te Okinawa, providing, of course, that it meets

with your appreval. 1 have & squadron up there, aumber 31, which is not
giving me encugh information concerning its activities, I think that

the Squadron Commander has a few more grandiese ideas concerning future
operations than, in fact, exist, and, as he is an operator, I can net -
tell him too much, The name of the Squadron Commander is Searles, and
he is reputedly a good fighting man, but he has been on his omn a litile

too long.

3. I desire Lisutensnt Commander Bente to look over the prospective
areas for a PT base, which areas have already been examined by a board
consisting of certain fairly senior officers on Okinaws, From reports,
every one seeams quite faverable to Shana Wan. At the present moment I
have permission from Admiral Sharp to use the Mine Anchorage at Unten Ko,
but, unfortunately, although when hs was at Guam he seid I could use it
without any restriction, he nov seems to feel compressed and is,
spparently, reluctant to embrace all of the forces which I will bring
there, Shana Wan is reported exsvellent fer my purposes with the
exception of the fact that there is a bar over the entrance, which must
be cleared out, How long it will take to clear ocut this bar, I do not
know, but I have heard rumors that it mey teke thirty days. Admiral
Cotter was thoreughly in favor of Shana Wan when I last saw him at Guanm,
and told me that he liked it so much that he would like to have a chance
tc esteblish quarters thers for himself. I, naturally, thoroughly
concurred in this wish, I am going to have Lisutenant Commander Bonts
nee Captain Painter (CEC), as well as the proper authorities on Okinaws,
oonoerning the dredging of Shena Wan, as I am quite anxiocus to get my
people established in their own beiliwick, Anything that you can do to
push this elong will be appreciated by me,

4e I have directed Lieutenant Commander Bonte to discuss with you
certain metters with reiation to bases. I don't know where, when, or in
what sise the bases that you plan to establish farther north will be,

I noted the other day & dispatch relative to establishing a base for one
squadron only at Okinawa. The dispetch said, further, that the msterials
availsble, not required, were to be given to those units which could use
them best. For your information, there are here now, at Samar - Base 17 -
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two Ell units, each of which will handle two squadrons comfortably.
These units have been sent out from the States and are thoroughly
complete, including the persomnel, which number about 115 men, The
equipment of an Ell base includes many vital items which are not
readily obtainable elsewhere. There is some doubt here as to whether
these Ell units belong to PacFleet or to 7th Fleet, but the chances are,
at present, that they belong to 7th Fleet, Should they belong to Pac
Fleet, I must request that, for the sake of the logistics of the forthe
coming operations, these two uniis be held intast until it is definitely
determined that they will not be required, There are six E2) units
available in the 7th Fleet which are much smaller units and which ean
. handle one squadron, temporarily, reasonably well. The 7th Fleet hes
. offered any of these to me that I wish as they have no need for them
\ nowe In this connection, the 7th Fleet has bullt many bases and has
. operated almost entirely from bases. PacFleet, on the other hand, in
i future operstions, will be opersting more {rom tenders than from bases,
| At least, that is my understending, end my persomnnel zre be:ng so
. instructed, Actually, complete dependence on tenders is not considered
| fully satisfactory, as there must Le places to stow your spare material -
. ' to bandle your additional base personnel which is part of a PT squadronm,
A and to handlo other important matters which arise from time to time,

\5. I sew Admiral Kincaid the other day, and had quite a tslk with him
‘eoncerning PT boats, and I can assure you that he is quite convinced
of their value, He says that PTs and air are solely responsible for
the success of the New Guinea campeign, in that they starved the Japanese
out, He also spoke well of them, but not so highly, for the Philippine

o This was because there was less opposition to the PT boats
in Philippines than ia New Guinea, Of course, the PT boats at Surigeo
did give some valuasble information, and they did get in serious fights
at Ormoc and Mindoro, but, compared with the New Guinea campaign, they .
didn't have quite the job to do, 4dmiral Kincaid told me that he thought
it best to make no recommendations concerning the possible placing in
reserve of PT squadrons which might appear in excess, until after the
next operation had indicated that such a move would be correct, He sald
he did not know how many PT boats would be required, but if they were
gbls to operate in the noith as well as they had in the Philippines and
New Guinea, he thought there would be a2 use for many. Unless I hear to
the sontrary, I am acting on that basis,

6, MYBRona7thFleet is studying the situation here for the purpose of
transferring to KTBRonsPacFleet a certain number of PT boats and
tenders in accordance with thedr dispateh to you some time ago. Judging
from ly\diacussions with them, I think that they are doing their best
to give good squadrons, but, naturally, not all of their best
will be transferred, as some of them are still in combat.
1 should like to make a recommendation concerning the handling of these
as they are turned over, but as the final, future plans are
not, insofar as I am concerned, concrete, I am making no recommendations
now, Perhaps you can tell lLieutenant Commander Bonte some of your
thoughts in this msatter,




7« As you know, two PT squadrens will be transferred north this
month, making a total of three PT squadrens and two IST type
tenders at onnanb;'t,_l'mgust,lguu. I am getting ancther
squadron here from the 3:si coast, Squadron 39, which is partially
hmm,andlﬁngittobommumtzqmdm,mmuth
much later equipment than the others have, It is fully egquipped
amm,muthtmsosnanu.
or moving forward in early August,
ts transferance north with favor.
i ws will use thres squadrons, there
However, it is my opinion that after
Admiral Kincaid get through with their plans,
nore?famybarequiredt!mnhavobeuoﬂgﬁmnyasdmd at
least, Admiral Kincaid's comments to me would so indicate.

8. I was sorry that the Acontius could not be prepared as a flag-
ship in the time allotted, but I was willing to do anything if you
had need of me at that moment, and that was why I sent that message
to Captain Gold, which you probably read. The Acontius is a good
ship, and I believe a good tender, But she has not been well designed
and, therefore, it becomes a difficult job to convert her to a
flagship, Things are pregressing very rapidly on her, though, and,
perhaps, we can beat the date = at least I am trying to but it is
quite pessible that the lack of equipment, such as tables, chairs,
and even an evaporator, may sdversely effect this desire,

9. I went dommn to Operation Oboe 2 and I was very glad to go. The
Operation wes quite a simple ons, compared to the very large operations
which weras conducted by Oldendorf and, to a lesser degree, by Deyo.
However, it was very similar to those which we used to do in the
Pacific, and, had it not been for the difficulties with the mine-
sweepers, owiig to Allled mines, the job would and could have been
very simpls, Our troops landed without any fire at all, I followed
the landing craft toward the beach in a PT boat and was heavily
attacked with three inch antieaircraft shells which burst all around
me, and I repidly cleared the line of fire., The enemy shells did not
pursue me, so to clear the line of fire was easy. I discovered later
that the fire came from caves on the left side of the beach and about
5,000 yards away. I followed the PT Opsrations quite closely at Oboe
2. PIs were used to patrol the beaches to the north and to the south
of the lending to prevent enemy PT boats from coming ocut, and they
were usec across Macassar Strait to report any enemy ahipe which might
be proceeding north, As a whole, they did what they were supposed

to do effectively, but the patrols wers all negative, at least while

I was there.
10, The plane that was to pick me up on 3 July cracked up on landing,

owing to the roughness of the sea, so I cams up with Cor¥TBRons7thFleet
in HMAS Shropshire, as a gusst of Comnodore Farncomb, The whole trip
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was very pleasant but I had to get off at Tawl Tawi, and proceed
north by seaplane, which latter trip was uneventful, The Australians
sald that they were glad to celebrate Fourth of July with us because
4t celebrated the date when the British Empire gained its independence
from the United States, I told the Aussies that, as our independence
was twelve years before Australis was settled, I thought they could
celebrate either way, without having any feelings in the matter what-

soever,

11, Any information that you can give Lieutenant Commander Bonte, I
should appreciate very much indeed, as over here I am comletely in
the dark and so is every one else, more or less, Admiral Kincaid's
plannejs are trying to beat the game by roughly estimating what the
plans will be and preparing in advance drafts which can be straighte
ened out to £it the situation, I did not go into this with them too
fully, although Admiral Kincaid did not seem reluctant to let certain
information cut as it was necessary for planning,

12, I should see Admiral Turner to see what he plans to use my PIs
for, so that I may draw up my own plans, and may prepare a training
plan along the lines which he indicates.

13. Thanks very much for everything you have done for me and for
your thoughtful interest in my behslf,

R, W. BATES

Commodore J. B, Carter, USK,
CinCPae,

Advanced Headquarters,

o/o Fleet Post Office

San Frencisco, Celif,




ComliTERcnsPacllest
o/o Plest Post Office
San Francisecs, Calif,

18 Jaly 1945,

It was very niee to ses you down there at Oboe 2, and I was
quite pleased to see that you were looking so well, and so
thoroughly enjoying your job, Chlef of Staff to an Amphibious
Group Command is a very serious responsibility, partieularly as
regerds planning, although, gemerally, if the Bomberdment and Fire

pmmhmdonetheirduw,thehndingeanbotfm
without too serious a loss, This may not odtain for our next
major operation, but it is the leasson of practically every
operation to date.

I noted that your operation down there seems to have been well
figured out and that everything went along as amoothly as eould be
Sush a eondition does not alweys obtain,
an opsration the other day « a small one
wharein there was no preliminary bombardment, and ths troops were
landedinanmavbrethoa’apsmovmuak. You ean imagine
the consternation of all hands when they suddenly diseovered that
they were under heavy eneny fire, and it is xy understanding that a
reotirement was foreed, This shova that Intelligense, as I have so
often maintained, is an enormously vital cog in any amphibious plan,
and I ean not stress too strongly to anyons doing amphibious
planning, the necessity for a thorough study of their intelligence,
This study is to be made not only to find where the enemy's stuff
is mest probably lodated, bdut also to insure that it is given proper
weight, A lot of it may be valueless, and plans based upon valueless
{nformation, may be infinitely worse than if they had been besed upem
noinromationatall. If you will remember, in cur famous operation
in L our intelligence was almost ontin:ly insorreet, In my
mental p s beforehand, and in my discussions with Admiral
Oldendorf, end most oertain]y with Admiral Kincald, I stressed the
point that the Intelligence seemed doubtful, If you will remember
I wrote & memorandum, for Admirel Oldendorfls sigmature, to Admiral
Kinecaid, pointing out that the Intelligence seemed to 'be in error and
that we would encounter heavy air powsr, The 7th Fleet persisted in
believing their Intelligence, but in so doing they merely trusted a
bent reed, No one knows bettsr than you do the strength of the enemy
air that we encomtered at that time,

You souldn't have besen kinder tc me down thers then you were, ard

Ia iated all the scurtesies you and Admiral Hoble extended %0 %9,
I should have liked to have remained & little longer and to have gone
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Our trip on the Shropshire was swell, Both Bowling and I thoe
roughly enjoyed it, and Commodore Farncomb could not have been more
thoughtfnl. Everything that was possibls was done to make our trip
a plesasent ons, and I was very happy thet either you or Admirel
Hoble made that suggestion .about the Shropshire, I note that
Commodore Farncomd has been made & Commander of the Bath, whieh,
they say, was for the lingayen Operation, If you will remember, we
recormended him for a Navy Cross, and it is my belief that owr
recommendation went through to Washington where it wes turned over
to the British representatives who, in tuwrn, awarded him the CB
instsad of our giving him an Ameriean doeoraticn. This is mwerely -
a presunption but it sesms logieal, likewise, Captain Nishols of
the Shropshire was given a DEO for Surigso, 7This was also a redone
nendation of ours which went through ths same channels as did -
Cormodore Farncombis, I am glad to see that such rescognition was -
accorded these gentlemen as thsy put up & noble fight with rather

week materdal,

Things are going along reasonably well with me, I am
studring this new job and believe that I am gradually getting the
hang of it, It is an entirely new picture, as you ean imagine,
from the work we were all doing; handling battleships, eruism,
destroyers, aireraft carrisrs, minsswespers, snd under water teams,

butrhonthovhoh?acitbis congerned, 1tbecoms a very important
and powerful cormand, The only fly in ths ointment is tha't PT boats
are a most speclalized type of weapon, and eommanders have to be
edusated to their eapabilities and limitations, In SouPas and
SouWesPas, beccuse of the shortage of more powerful ships and beecause
of the need for a spesialized type of ship similar to the PTs, they
enjoyed a market all their own, and did very well indeed, In the
Central end Northern Pacific they are practleally unimown, and I .
an not too sure yet that they will be used in great strengthin that
area, This is beecause the northern areas have a grezt many s:kips of
great power and they are better able to stand the sea than the PT
boats are, If the weather conditions in the north are good, I think
that the PT boats will digtinguish themselves as usual, If the
weather eonditions are balf, the PT boats may have difficulty in

eperating, as they did off Lingayen,




Please give my very warmest regards to Admiral Nobls, and
as for myself, you always have my deep respect amd admiration,

Vexry s:!ncordy youré,

R. W, BATES

Captain Edward A, Solomons, USN
Chief of Staff
ComPhibsGroupEIGHY

¢/o Fleet Post Office

San Frameisco, California




ConNTBRonsPacFleet
. - /o Fleet Post Office
San Franeiseo, California
20 July 1945.

Desar Admiral Van Hook:

This is merely a note to thank you for your kindness, and
Admiral Coombs' kindness, in allowing me to stay for a few days in
your headquarters at Tolosa, I certainly appreciated it as I
really had no suitable place to go.

I am living over in Samar now, temporarily, while my flagship,
the Acontius, is undergoing conversion into a flagship alongside
a tender in Leyte Harbor, I am living in the new quarters whiech
Captain Bowling built for visiting firemen,

As regards the question of the quarters that Admiral Davis
had at Tolosa, that matter was a 1ittle confused., I sent a dispateh
from CinCPac Advanced, at their direction, to 7th Fleet asking if
the quarters formerly oceupied by Admiral Davis, wers available,
You did reply x xy
cireuit for me, as I was working on an Estimate of the Situation
for Adwiral Nimits, apparently either miszsed the message entirely
or falled to give it to me or to Commodore Carter, CinCPas
Operations Officer, Up to the time I left Quam for Leyte, there,
apparently, had been no reply. I wasn't sure that I would get the
quarters, tut I thought, and I am quite sure that Commodore Carter
at CinCPac thought, that it was possibly availsble. Unfortunately,
it was not, However, despite this, my short stay in the other
quarters which you assigned me was very happy and helpful to me,
as I was able to get together with your Staff and reorient myself
into an entirely new field.

Captain Bowling and his Staff have been very kind in
discussing very freely all matters connected with PT boats with
me, and I am finding cut a lot about them that I didn't know before,
although I suspected certain frailties and eppreciated certain
strengths, I am endeavoring to absorb all about PT boats, including
the mental process which makes them elick,

I have always told my people, as well as the staffs with
which I have been assoclated, that if any man lost his life through
some mistake or error in judgement or failure of any one of them,
that might have been foreseen, I would never forgive them or
myself, Naturally, such a stand peys dividends in the end, but,
at first, it is hard on officers, in particular, who are forced to
go through & sound mental process instead of being allowed to make
hapshagsard decisions, In my mind the navsl system teaches our
officers to be doers = excellent doers « but not thinkers., Thinkers
and doers are very rare! And when we find a thinker and a doer, we
make a High Gormander out of him, as has been done in the case of

Admiral Kineaid.
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Those ¢lubs which you have established for the Flest over at
Macarata, Osmena, Samar, are the finest clubs that I have seen in
the whole Pacifis, and I am not excepting Pearl, They are very

and well run, I should say that the Pacific Fleet has a
lot to learn about elubs from the 7th Fleet,

May I thank you again for your kindness and indulgenes to
me, and mgy I also say, for ViceesiAdmiral Oldendorf and myself,
that we appreciated, more than you can really understand, the
prompt menner with which you facilitated the awards to our ships
whenever submitted, Naturally, we realise that we are not in the
war for awards but to bring vietory at minimum cost and in minisum
time, However, there is a place for awards and it is nice to see
that place so quickly filled,

As I told you before, when I was at Tolosa, I expect to see
three stars on your collar before you go home, If I don't, I shall
be even more disappointed than you are. With warmest personal
regards %o you and to the otheras there, and with deep apprecistion
of your ecourtesies to me, I am as ever,

Very sincerely yours,

@,
R. W.'BATES

Rear-Admiral C., E, Van Hook, USN
Commander Seventh Fleet

o/o Flest Post Office

San Franeisco, California
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ComTBRonsPaclleet

a/o Fleet Post Office

San Franeiseo, California
21 July 1945,

My Dear Commander Warfields

It has eome to my attention that a most peeuliar situatiomn, deleterie
ous to diseipline, is developing within the PT Boat Command, I find that
there is a tendency on the part of officers attashed to the highest Notor
Porrado Boat Staffs to write letters backand forth eoncerning the
assignment of officers to staffs without any reference, whatscever, to
the wisghes of the Commander, and without any consideration of seereoy,
This is because there is & lack of understanding of the principle of the
chain of command.

I have told my officers that I disapprove of communications between
them and you, or the Navy Deparitment, econcerning members of my Staff or
econcerning any matters connected with the Operations in the Pagifie,
whish properly belong to me as the Commander, without first consulting me,
The reasons are obvious,

Yery fraaokly, I don't know anyone on my Staff who is being sent out
here by the Department, and it is my hope that they are
that are aveilable, But I have already heard, indireetly, through one of
those obnoxious letters referred to in ths first paragraph which was from
an officer in the Navy Department to an offiser on MYBRons7thFleet Staff,
and which nsmed the principal members of my Staff, that some of them were
considered rather weak, Whom these officers referred to are, I do not as
yet know but, if the above is true, I will find out soon enough, However,
in so doing, a considerable amount of time and valuable effort will have
been wasted, and the Bational Effort will have suffered as regards PTs

Pacifie,

Out in this area there is avallable excellent information somcerning
the eapebilities of most offiecers of the PT Fleet, and had the recommens
dations been sent to me, I might well have asked Captain Bowling to assist
me in selecting my Staff, In faet, he had already advised me conserning
the Chief Staff Officer, the Operations Officer, and the logistics Offieer,
only one of whom was accepted by the Bureau of Naval Personnel, However, I
realize that you have, perhaps, nothing to do with the final selections,

Your Training Command and MTBRonsPacFleet should be closely allied,

and I am anxious that it shall be so, However, it must never be forgotten
that the Training Command exists for the Fleet and not vice versa,

Commander T, G, Warfield, USN
NTBSTDC, Melville, R, I,
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ComMTBRonsPacFleet
¢/o Fleet Post Office
San Francisco, Calif.

23 July 1945.

Dear Tappaans

I an a8 little late in writing this letter to you, but
I want to thank you for the efforts you took in explaining to
me your plan of Operations for Oboe 2, I have told Captain
Bowling of how well you were doing there, and I think everyone
in the High Command is well satisfied with your performance.
Your work indicates that an All American has qualities which
are of value in war as well as on the football field.

I noted your orders with regret, because I had hopes
that, perhaps, I might be able to convince Washington that you
would be useful in the operations in the North, However, I
know that you wish to get back to the States again, and I
realize that, having been away from your family a long time,
a8 "get together" is due,

Please tell the Skipper of your tender that his courtesy
to me was very muck appreciated, I could not have been better
handled, and I enjoyed my stay, He didn't have the beer or
whiskey wh'ch was discovered on the SHROPSHIRE but, otherwise,

his ship was "tops".

Let me wish you all success in your duty in Washington,
and here's hoping that, while there, you won't forget us out
here!

Best regards. As always,

Very sincerely yours,

R. W. BATES

Lieut, Comdr. F. D, Tappaan, USKR,
U.S.S. CYRENE (AGP-13),

c/o Fleet Post Office,

San Francisco, California.
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ConlTBRonsPacFleet

o/o Fleet Post Office .
San Franeisco, Calif,

23 July 1945.

Dear Bill:

I note that a mmber of the officers being assigned to my
Staff are of less rank than that authoriszed in the Staff Allowe
ance, I hops that these officers will not be given "spot
promotions® to the allowed rank at this time, as I feel that
such promotions within a staff are conducive to fristion and
Jealousy, I feel confident that you eonocur with me.

"Count® Berkey came through here the other day and looked
me up, Unfortunately, I missed him, He has done well and I,
for one, have been quite proud of him, Rumor hath it that he
is heading for a new assignment, You would know}

I understand that T. Keliher is out here but I haven't
seen him, He is & good man and I was glad to see that you were
able to look out for him, even though not to the extent that
you, personally, would have wished.

I suppose that you are even hotter there than we are in
your old area. Best regards., As always,

Very sincerely yours,

TRk

R. W, BATES

Rear=Admiral Wm. M, Fechteler, USK
Bureasu of Naval Personnsl N
Nevy Depertment

luhington, 25’ D. C.




ConliTBRonsPacFlest
c/o Fleet Post Office
San Franeisco, California

24 July 1945.

Desr 0ld Swedes

. I received a parcel from you today which enclosed one vizor for
my hat and enough gold braid for two blue uniforms, It also had two
suits of white pyjamas. I can not thank you too much for your kinde
ness in doing this for me as I know that you are quite busy, I hope
that if you get a chance you will purchase me another vizor, for whiech

I will be very grateful,

I hope that my limited check did not offend you, but as I have
lost a'considerable amount of mail, and have lost presents which have
been sent to me months back, I was reluctant to allow a check with an
unlimited figure on it to go through the mails and possibly get lost
en route, I lmow that you know that the figure "not over $50" was in
no way meant to incur your wrath.

I am finding my new assignment quite interesting, and I can see
that I am to have a large command, I find everyone associated with it
of very high character, and the officers and men represent the best
there is in young Ameriea. !y only hope now is that I will be allowed
to use them in strength against the enemy, As you well know, the
Central Pacific has practically never seen a PT boat excepting the few
at Pearl which are of an obsolete type, end which are not very highly
considered here, This ls no criticism of Gemble and his men, but is,
rather, a criticism of the design, As time goes oz, if the situation
permits, I will endesvor to transfer to you a more modern oitfit so that
you may train your ships with the best there is.

I miss you very much out here! As you know, I have always had an
excepticnally high regard for you and for your zbilities, I have heard
many very high ranking officers extol you and express their disappoint-
ment that you haven't es yet received an additional ster. Raturally,
you know that I have zlways felt you were entitled to it, and I know that
when we were in Washington, both Admiral Oldendorf and I did all that
we could for you, In fact, I have always felt that we did more for you
then for me, but we were not quite effsctive enough in either case. I
don't know what it is all sbout, and I hadn't planned to discuss it in
this letter, but I want you to know that, no matter what you do, you
have the admiration and respect of all of your colleagues in the service,

I hope that you ere liking your new job. It keeps you on shore
there in the Hawaiian arsa, which: 18 not to your liking, I know, but it
is in the Pacific which, after all, is where the fighting is. I was
awfully glad when Admiral Nimitz gave me this assigmment < or was it
BuPers « because I am the last person in the world who should be taken
out of the combat areas and sent home, I have been out here over two
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years now and it just seems as though I left the coast yesterday,
and I don't care if I don't see it again for a long time, I want
the war tc end decisively as soor as possible, and after that I
shall be ready to return, Ve, of the regular Navy, I think, prefer
to be in the combat areas and I think that the Reserves, as a whole,
prefer to be home, This is not any criticism of the Reserves who,
in the end, have donme most of the fighting, and damned good fighting,
as you know, but the Navy is not their life for the future, If it .

i were, they would have entered the Navy long ago. Instead, what

+ they desire is home, family, and pesce. :

| I was very distressed to hear, and it now seems to have been
‘wverified, that your beloved daughter lost her husband in Okinawa,
\;‘_[f it be true, it is & most bitter disappointment to me because. I
never did have the pleasure of seeing your son-in-law and, through
several mixeups in mail, I never even sent a wedding present to the
ddughter of the man I consider one of my best, if not my best, .
friends, It seems a remarkable thing that the two young girls who
to womanhood so splendidly, and who reflect the finest there is

in g womanhood, should have both lost their husbands in this war
within but a short time after their marrisge. I refer, naturally,
to little Teddy Chandler and your own beloved Emily. If you get &
chanbe, please drop me & line giving me young Emily's address, and
if you think it wise, I should like to drop her e note to tell her
howibadly I feel about this. I know how deeply you feel.

"‘g I cennot understand why you should have had to suffer the many
bitter disappointments thet have been yours recently., However, the
way of the Creator is unfathomable, and we must face it as it comes,
I am glad that I am a Christian because I think that we actually
find in our Christian faith certain hopes for the future, the thought
of which eases what may be our present unhappiness. I wrote to
someone the other day who had lost her husband - I think, in this
case, it was Kitty Royal - and pointed out that those who believe
in the Christien feith have a future which was expressed by the
Gallilean long agoe: "In my Father's house are many mansions", Pere
haps that daughter of yours will see her husband again some day.

I have seen Turner Joy on occasions but, I guess, he is in your
area now, I congratulate hiu on his new assignment. He is & nice
fellow and has done very well out here and well merits his new job.
I am glad that officers who have had previous experience in combat
and, in particular, with combat ships in the Pasific, are being put
into thet work. . -

As for myself, I have never been impressed too highly with some
of the Amphibious Commends. Except in the very highest circles they
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merely carry troops into an area, drop the troops, and then

return home again, at the expiration of which they pin the DSHs

on their mighty bressts and are very proud of themselves, Perhaps
they should be, but you and I, having fought for two years at

close quarters with the enemy, do not view with too much approval
the prideful manner with which the Amphibious boys operate, I have
a very high regard for men like Turner, Wilkesson, Barbey, Hill,

and Conadly, but all of them had been fighting in serious combat
long before they went into the Amphibious Commend. I don't want
you to think that I am too critical in this letter becsuse I am not

" trying to be so. I am enthusiastic sbout everybody who is out here
- fighting this war, and I am very proud of the work of the Bombardwent
‘Groups, in perticular, almost everywhere, Amphibious work requires
a great deal of good planning, and I think that the bigger commands
heve done very well indeed. However, we all must have a laugh every

now and then! -
Write me ‘soon, you old hunk! Best regards, As always,

‘ .\L’—'—"——"

R. W. BATES

Commodore Harvey E. Overesch, USN
Hawaiian Sea Frontier

c/o Fleet Post Office

San Franeisco, California
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